TALKING NOTES FOR DEPUTY MINISTER FOR MINERALS AT THE MINEEXPO INTERNATIONAL 2024 – LAS VEGAS, USA
1. The Role and Strategic Importance of Critical Minerals in global supply chains.
Critical minerals play a vital role in the global economy, serving as the backbone for various high-tech industries and infrastructure projects. These minerals, including graphite, rare earth elements, lithium, cobalt, and tungsten, are essential in the production of advanced technologies such as electric vehicles (EVs), renewable energy systems, and sophisticated electronics. As the world transitions to greener technologies and digitalization, the demand for these minerals has surged and will continue being the case, highlighting their strategic importance in the global supply chain.

The strategic significance of critical minerals is underscored by their concentrated supply and geopolitical implications. Many of these minerals are extracted from a limited number of countries, creating vulnerabilities in the global supply chain. For instance, the data indicates that China dominates the production of rare earth elements (over 70% of the world production) and DR Congo dominates the production of cobalt (over 70% of world production). It is obvious, this concentration can lead to supply disruptions and price volatility, making the security of these mineral supplies a critical concern for many nations.

Furthermore, beyond their role in technology and energy sectors, critical minerals also impact broader economic stability and growth. Their scarcity and the high cost of extraction and processing can influence global trade dynamics and economic policies. Nations that are rich in these resources often hold significant leverage in international trade negotiations, while those dependent on imports face economic risks and potential supply chain disruptions. In this regard, countries are increasingly investing in domestic mining and processing capabilities, as well as seeking alternative sources and recycling methods to mitigate these risks and ensure a stable supply.

Therefore, critical minerals are not only central to advancing technological innovation and transitioning to sustainable energy but also hold substantial geopolitical and economic importance. The strategic challenges associated with their supply underscore the need for diversified and resilient supply chains, as well as collaborative international efforts to manage and secure these vital resources.

2. Current status on Development of Critical Mineral Resources in Tanzania
Tanzania is endowed with a range of critical minerals, including graphite, rare earth elements, lithium, cobalt, and nickel, to mention a few, which are crucial for various high-tech and green technologies. The country is making significant steps in developing its critical mineral resources, reflecting its growing importance in the global mining sector. Currently, Tanzania is in the early stage of harnessing these resources, with several exploration and mining projects underway. 
To date, there are twelve (12) advanced projects for various critical minerals ready for development into mines which include six (6) projects for graphite (in Ulanga, Nachingwea and Lindi districts), one (1) project for Nickel (in Ngara District), two (2) projects for Heavy Mineral Sands (in Pangani and Kigamboni districts), one (1) project for Rare Earth Elements (in Songwe region), one (1) project for niobium (in Songwe region), and one (1) project for uranium (in Namtumbo district). In addition, there are three (3) graphite projects already on production which are Lindi Jumbo graphite (in Lindi district), Permanent Minerals (Mirerani in Simanjiro district) and GodMwanga graphite project (in Handeni district). 
Therefore, Tanzania is making notable advances in the development of its critical mineral resources, driven by a range of promising exploration and projects that highlight the country's significant critical mineral resources. These developments are poised to enhance Tanzania's role in the global critical minerals market. The government has been proactive in attracting local and international investors to develop these resources, and we are currently experiencing increase in investment interest in the critical minerals. 
3. Investment Opportunities 
Tanzania's critical mineral resources present a range of development opportunities across exploration, mining, beneficiation, and value addition. These stages are crucial for maximizing the economic and strategic benefits of the country's mineral wealth. The following are key areas of investment opportunities for critical minerals in Tanzania for any investor to consider.
Exploration: As already explained earlier, Tanzania is known for its rich mineral resources of different minerals including critical minerals. This attractive geological environment presents an opportunity for investment into exploration of those minerals for the aim of discovering viable deposits. 

Mining: There is an opportunity of venturing into mining activities through joint venture arrangements with existing advanced projects that need capital investment to further develop the projects. The mining jurisdiction in Tanzania provides such an opportunity to facilitate investors acquire shares into mining projects through injecting part of the investment capital required to develop the project into production.

Beneficiation and Value Addition: There is an opportunity of establishing the beneficiation and value addition facilities that aim at maximizing the value chain of critical minerals to support the country’s mineral policy and law. By developing local beneficiation facilities will enable Tanzania to process its minerals domestically, producing finished products that command higher prices on the global market. For example, turning raw graphite into high-purity materials for battery production. 

Furthermore, there is a substantial opportunity for investment in value addition through advanced manufacturing and technology development in order to foster local industries that utilize Tanzanian minerals. This includes investing in research and development to innovate new applications and products derived from critical minerals. For instance, establishing battery production facilities or electronics manufacturing units could position Tanzania as a key player in high-tech industries at the same time making the country’s economy benefit more from extraction of critical minerals. 

4. Strategies for developing critical minerals

Tanzania is actively pursuing a range of strategies to develop its critical minerals sector, aiming to leverage its mineral wealth for sustainable economic growth by doing the following: 
Legal Reform: The government has been undertaking a series of legal reforms designed to create a more attractive investment climate and enhance sector governance. The Mining Act CAP 123, along with subsequent amendments, seeks to balance investor interests with national priorities by promoting transparency, increasing government participation, and ensuring fair revenue sharing. It also provides a framework for sustainable development, economic diversification, local content and corporate social responsibility objectives.

Geological Survey: We have prioritized comprehensive geological mapping and resource assessment for areas with critical minerals occurrences. The government through the Geological Survey of Tanzania (GST) is planning to undertake a High-Resolution Airborne Geophysical Survey in designated areas aiming to cover more than 50% of the country by 2030 from the current 16%.  This program aims at creating detailed geological maps and making resource data available to prospective investors. The data to be acquired is crucial for identifying potential mineral deposits and reducing the risks associated with exploration. In so doing, it is expected to attract more investment in exploration activities in the country.
Infrastructure development: Infrastructure development is another key strategy, as efficient transport and logistics are essential for the mining sector. The Tanzanian government is investing in upgrading road networks, railways, and port facilities to ensure that minerals can be transported efficiently from mines to markets. In parallel, efforts to stabilize and expand the national energy grid are underway to meet the growing energy demands of the mining industry and reduce operational costs.

Local content and capacity building: Local content and capacity building are integral components of Tanzania’s strategy for mineral development. The government has established local content regulations that mandate the use of local goods and services, aiming to boost local businesses and create employment opportunities for Tanzanians. Furthermore, the government is focusing on significant investments in education and training programs to develop a skilled workforce tailored to the needs of the mining sector. The strategy is to have programs which are designed to align educational curricula with industry requirements and improve the overall capacity of the local workforce.

Environmental and Social Governance: Environmental and social governance is another critical focus. Tanzania has environmental regulations in place, including the requirement for Environmental and Social Impact Assessments (ESIAs) for mining projects, to ensure that mining activities are conducted in an environmentally responsible manner. The government also emphasizes on community engagement, requiring mining companies to contribute to local development through Corporate Social Responsible (CSR) programs aiming to enhance social acceptance and support for mining activities.

Critical and Strategic Minerals Strategy: Tanzania is in the process of developing “The Tanzania Critical and Strategic Minerals Strategy” which is currently at stakeholders’ consultations stage. This strategy is vital for harnessing the country's rich mineral resources and aims at enabling the country effectively to manage and optimize its mineral wealth, attract investment, and boost economic growth while ensuring sustainable practices. Furthermore, the strategy establishes a clear framework for exploration, mining, beneficiation, value addition, and supply chain of critical minerals to enhance the country’s position in the global minerals market, reduce reliance on imports, and create high-value jobs, address environmental and social impacts, promote technological advancement, and support the broader goal of achieving economic diversification and development
5. Available Incentives

The Tanzanian government offers a range of key incentives to attract investment and promote growth in the mining sector. These incentives are designed to enhance the sector's attractiveness to both domestic and international investors, fostering a conducive environment for mining activities. These include the following:
Tax Incentives and Exemptions: The Tanzanian government provides tax incentives to mining companies, including exemptions on import duties for machinery and equipment used in mining operations, reduced rate of corporate tax to 25% for companies listed in Dar es Salaam Stock Exchange or cross-listed and deferment of VAT for imported equipment and machinery. 

Investment Guarantees and Protection: To encourage investor confidence, Tanzania offers guarantees and protections for investments in the mining sector. This includes assurances against expropriation and guarantees for repatriation of profits. The government’s commitment to upholding these protections is intended to create a stable investment climate and assure investors that their investments are secure.

Infrastructure Development and Support: The Tanzanian government supports mining activities through the development of essential infrastructure, such as roads, ports, and power supply, which are crucial for efficient mineral extraction and transportation. Additionally, there are initiatives to enhance the availability of local services and facilities that support mining operations, further reducing operational costs for investors.

Regulatory and Licensing Support: The Tanzanian government has streamlined the process for obtaining mining licenses and permits, aiming to reduce bureaucratic hurdles and facilitate quicker project approvals. The Mining Cadastral Information Management System is a tool used in licensing and management of mineral rights in an efficiency and transparency manner. This licensing system allows online application and tracking of such mineral rights applications.  The government has also established a one-stop-shop at Tanzania Investment Center (TIC) with mining services offered to simplify administrative procedures and provide more efficient support to mining companies.
Conclusion

In conclusion, let me say that, critical minerals are fundamental to the global economy, underpinning the advancement of technology and the transition to sustainable energy systems. Their indispensable role in the manufacture of high-tech devices, electric vehicles, and renewable energy technologies highlights their importance in driving innovation and supporting modern infrastructure. As the world increasingly relies on these minerals to power the digital age and green revolution, their strategic significance continues to grow, reinforcing the need for stable and secure supply chains.
Lastly; let me use this platform also to invite you all to attend the Tanzania Mining and Investment Conference, 2024 with the theme “Mineral Value Addition for Socio-Economic Development” which will be held at the Julius Nyerere International Convention Centre (JNICC) in Dar es Salaam from 19th - 21st November, 2024. The Guest of honour will be Her Excellence, Dr. Samia Suluhu Hassan, the President of the United Republic of Tanzania. Information on sponsorship, registration, exhibition, and participation in the conference, are found in the website: www.conference.madini.go.tz.
